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In Attendance: Supervisor Schaffer and Board Members Fitzgerald, Majewski and Messina.   
 
Also Attending: Comptroller Laura McKane, Town Attorney David Berger, Human Resource Officer 
Nancy Olmstead, Insurance Consultant Doug Bulman, Town Clerk Emil Bielecki, 3 members of the 
community and several reporters from local media outlets. 
 
The Work Session was convened by Deputy Supervisor Majewski at 6:02 PM. 
 
UPCOMING PUBLIC HEARING 
October 21, 2014 at 6:00 PM – 2015 Fire District Budget 
 

CONTINUING REVIEW OF THE 2015 TOWN BUDGET 
 
Analysis of the Health Insurance Premium Equivalent 

Insurance Consultant Doug Bulman presented the Board with an outline of how the Town’s health 
insurance premium equivalent is calculated and provided some commentary about each of the 
components.  The premium equivalent is derived from the following inputs: 

 Use of Excellus Claim Projections 
 Trending ---We are now using a higher trending rate of 7% caused primarily by the approval of 

20 new specialty drugs. Some of the newly approved drugs are very costly.  We have been 
pretty accurate with our trending estimates. 

 Administrative Costs: Excellus, Consultant, Chargeback 
 Stop Loss Insurance---we continually evaluate our risks and adjust our stop loss threshold to 

control costs. Currently the stop-loss threshold is $120,000. After that, we are reinsured. 
 Revenue offsets - rebates & interest earnings 

After we factor in these components, we arrive at family and individual rates from which we deduct 
employee and retiree contributions to arrive at the Town’s budget rates. 
 

Comptroller Laura McKane introduced the Board to a new tobacco cessation program that she 
wants the Board to consider.  The program has success rate of about 42%.  It is estimated that an 
employee who smokes costs an additional $6,000/year in medical expenses and lost productivity. The 
cost of implementing this program would be about $1,100/year so it could easily pay for itself.   
 

Additionally, Comptroller McKane presented the Board with literature showing the 
effectiveness of wellness programs, particularly in the public sector and asked the Board to consider 
offering additional incentives for participation in the Blue4U Wellness Program.  This program had 27 
participating employees in 2013 and appears to be well received.  We need to increase it to 30 
participants to receive group results. 
 

After a brief discussion, the Board authorized Comptroller McKane to present the tobacco 
cessation program and the expansion of the Blue4U incentives to the Town’s Health Care Oversight 
Committee for review and recommendations. 
 
Picnic Permit Fees 

Comptroller McKane indicated that we are looking at increasing picnic permit fees to offset 
some of the rising costs.  The Recreation Planner has submitted the following proposed fee schedule: 
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Responding to a question from the Board, Town Attorney David Berger indicated that all the fees 
(with the exception of the alcohol fee) can be raised by passing a resolution. 
 
Update on the Sewer District Budget 

Comptroller McKane informed the Board that recent readings show that there has been a 
significant increase in the percentage of flow going to the Endicott Sewage Treatment Plant, requiring 
us to increase the budgeted amount by $95,000.  The numbers at the Binghamton/Johnson City Joint 
Sewage Treatment Plant are stable.  She recommends that the following changes be made from the 
2015 Tentative Budget to the 2015 Preliminary Budget: 

 
The Town Board expressed no opposition to the changes as proposed by Comptroller McKane. 
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2015 Capital Project Requests 

Comptroller Laura McKane distributed the following list of capital projects that have been 
requested by the department heads for 2015.  She cautioned that this is a first version and it is a work 
in progress.  This is to start the discussion: 

 
 

Although the authorized spending in the 2015 Capital Budget won’t impact the tax rate until 
2016, the State audit recommended that a capital budget be considered at the same time as the 
operating budget.  By way of background, she indicated that approximately $148,000 in principal 
payments is being retired in 2015.  She asked that Board do an initial review to determine if any of the 
requested items could be funded through the operating budget.   
 
A brief discussion about the budget included the following commentary:  
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 Laura McKane - we have a lot of old equipment which needs to be replaced. We need to 
develop a better equipment replacement program. 

 Councilman Majewski - we should explore chargebacks for plowing parking areas used by the 
school district. 

 Supervisor Schaffer - we need to review all of the agreements that we have with the school 
district.  

 Comptroller McKane - some of the water projects are pending water tank inspections. 
 Councilwoman Messina - wants to review what progress has been made in reducing some the 

surplus equipment that we have in our inventory. 
 

After a brief discussion, the Board decided to remove the requested $2,000 for park pavilion 
repairs from the capital requests and move it to the operating budget. 
 
Comments about the 2015 Operating Budget 

Comptroller McKane noted that there has been little progress since the last meeting in 
identifying reductions that could be applied to the 2015 tax levy.  The revenue is trending flat.  We 
need the restoration of the 50/50 sales tax formula. 

 
Councilwoman Fitzgerald asked if we are hiring to fill the vacant position in the Highway 

Department.  Comptroller McKane replied the position is funded in the 2015 highway budget. 
 

Supervisor Schaffer noted that the County library aid has been reduce this year and is slated to 
be eliminated by next year.  The Library must come up with ideas to reduce their budget to reflect this 
new reality. 
 

Comptroller McKane reminded the Board that the 2015 Preliminary Budget has to be filed no 
later than October 29th.  The Public Hearing on the Preliminary Budget will be on November 5th and 
the final budget has to be adopted by November 20th. 
 
EXECUTIVE SESSION 
On a motion of Councilman Majewski, seconded by Councilwoman Fitzgerald, the following was 
ADOPTED  Ayes 4  Fitzgerald, Majewski, Messina, Schaffer 

Nays 0   
Resolved the Board enter into Executive Session for the purpose of discussing labor negotiations 
concerning the three open contracts (PBA, Police Supervisors, Operating Engineers).  The time was 
7:42 PM. 
 
On a motion of Councilwoman Fitzgerald, seconded by Councilwoman Messina, the following was 
ADOPTED  Ayes 4  Fitzgerald, Messina, Majewski, Schaffer 

Nays 0   
Resolved the Board leave Executive Session and adjourn the Work Session. The time was 8:30 PM. 
 
 
Respectfully submitted, 
Emil Bielecki, Town Clerk 
 


